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ECONOMIC FUTURES WORKSHOP 
McLeod County Minnesota 
The McLeod for Tomorrow (MFT) leadership cohort recently participated in an economic futures 
workshop. The workshop focused on McLeod County’s current economic situation and allowed 
participants to explore opportunities for economic development. The workshop was held on 
Thursday, March 23, 2017 in Glencoe, Minnesota.  
WHAT IS AN ECONOMIC FUTURES WORKSHOP? 
The Economic Futures Workshop allows community leaders to explore their local economy. The 
workshop examines the interactions within an economy – among businesses and between 
businesses and consumers. Using information about how these linkages function, leaders can 
deepen their understanding of the full implications of change in the local economy. The Futures 
Workshop can also help communities understand how efforts by different organizations can 
affect the economy. 
The three hour Futures Workshop provided a profile of the McLeod County economy, an analysis 
of how ten selected industries interact, and a facilitated discussion of the industries.   
PROFILE OF THE CURRENT ECONOMY 
In 2016, there were a total of 19,086 full-time, part-time, and seasonal jobs in McLeod County.1 
The number of jobs in McLeod County grew fairly steadily between 2001 and 2006 with total 
number of jobs in the county rising to 20,594 in 2006 (Chart 1). Consistent with the impacts of 
the Great Recession, McLeod County lost jobs between 2007 and 2010.   
Minnesota as a whole has begun adding jobs post-recession, and McLeod County has also added 
jobs. However, McLeod County has yet to recover to pre-recession job levels. McLeod County is 
home to a significant number of jobs in the computer and electronic manufacturing sector. This 
industry in the county underwent significant fluctuation and change between 2001 and 2016. 
Setting aside this one industry, the data shows the number of jobs in all other industries is above 
2001 levels. Thus, there is evidence McLeod County has recovered from the recession. 
 
 
                                            
1 Source:  EMSI (Economic Modeling System)  www.economicmodeling.com, based on QCEW data. 
Source: EMSI
  
 
Chart 2 compares the percent of jobs by industry in McLeod County to the state of Minnesota. The 
largest industry in McLeod County was manufacturing, employing 24 percent of the workforce. In 
comparison, Minnesota had only 9 percent of its employment in manufacturing, making the 
industry a relative strength for the county. 
McLeod County also has a relative strength in agriculture, with nearly twice the percentage of jobs 
in that industry compared to Minnesota. 
 
 
Industries adding the most jobs between 2001 and 2016 include health care & social assistance 
(1,417 new jobs), educational services (332 jobs), and wholesale trade (96 jobs). Industries 
shedding the most jobs in the same period include manufacturing (-1,281 jobs), construction (-67 
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jobs), and retail trade (-219 jobs). Despite overall losses in manufacturing, data indicates McLeod 
County actually retained jobs. Given national trends, McLeod County would have been expected to 
lose more jobs. 
Wages in McLeod County are lower than the Minnesota average. McLeod County’s average weekly 
wage across all industries was $810 in 2015.2  Minnesota’s average weekly wage across all 
industries was $1,030.3 The McLeod County wage difference could be attributed to lower overall 
wages or could be attributed to a higher number of part-time or seasonal jobs in the county which 
lowers the overall average wage. 
ANALYSIS OF INDUSTRIES 
Ten industries were selected for analysis and discussion during the facilitated workshop. Industry 
selection was based on businesses visited during the McLeod for Tomorrow program year. By 
doing this, participants brought into the conversation the knowledge learned during the business 
visits.  
These industries were also selected to represent a diverse range of economic activities in McLeod 
County. The workshop uses these industries as examples. The input-output model IMPLAN was 
used in the analysis.4  
Selected Industries  
Hospitals Other plastics 
Museums & historical sites Farm machinery equipment 
Building materials Wholesale trade 
Grain farming Other animal food manufacturing 
Food product machinery Wood kitchen cabinet manufacturing 
EXPLORATION AND DISCUSSION OF INDUSTRIES 
After reviewing the current structure of the McLeod County economy, attendees divided into small 
groups of four to six people, each representing different professions and communities. In the 
workshop, the groups explored the economic interdependencies of two selected industries by 
addressing the following four questions: 
1. What surprises you about this information? 
2. What information favors this industry in the region? 
                                            
2 Wages include bonuses, stock options, severance pay, profit distributions, cash value of meals and lodging, tips, and other 
gratuities. Covered employer contributions to old-age, survivors, and disability insurance; health insurance; UI; workers' 
compensation; and private pension and welfare funds are not reported as wages. Employee contributions for the same purposes, 
however, as well as money withheld for income taxes, union dues, and so forth, are reported, even though they are deducted 
from the worker’s gross pay. 
3 Source:  Quarterly Census of Employment and Wages (QCEW), MN Department of Employment and Economic Development, 
http://mn.gov/deed/.   
4 MIG, Inc.  www.implan.com 
  
3. What information works against this industry in the region? 
4. What could be done to support this industry in McLeod County? 
The small groups reported out to the full group their summary thoughts and considerations. 
(Notes from each industry are provided in appendix two). 
KEY CONCLUSIONS AND INDUSTRY SUPPORT 
Participants in the McLeod County Futures Workshop put forth ideas to support each of the 
industries under discussion. Participants did not prioritize these ideas nor develop 
implementation plans during the three-hour workshop. 
These are the ideas shared to help support industries in McLeod County. They reflect the breadth 
and depth of the conversation. 
 Increase grant funding 
 Attract suppliers 
 Enhance infrastructure 
 Increase housing access in smaller communities 
 Human Resources training on generational differences 
 Maintain infrastructure (roads, ditches, etc.) 
 Buy local 
 Support ethanol plant 
 Educate public about benefits/impact of industries 
 Buy products with local production (example: boxed wine, Tide) 
 Increase skilled laborers through education 
 Make perspective employees aware of types of jobs 
 Increase promotion – social media 
 Encourage partnerships with technical colleges 
 Increase partnerships with schools 
 Find ways to increase wages 
WORKSHOP PARTICIPANTS 
The following people participated in the workshop. 
Steve Barton 
Janet Betsinger 
Veronica Coates 
Chad Dalhman 
Tammy Fleck 
Cory Franek 
Jon Fruetel 
  
Sarah Henschke 
Sadie Jenkins 
Doug Krueger, McLeod County Commissioner 
Chris Larson 
Michelle McGraw 
Andrea Moore 
Becky Nelson 
Chad Nordmann 
Rich Pohlmeier, McLeod County Commissioner 
Jennifer Rensch 
Shannon Streich 
Susan Suemnick 
Lyndsey Wedll 
EXTENSION STAFF 
The following University of Minnesota Extension staff participated in the planning, preparation, 
and presentation of the Economic Futures Workshop in McLeod County. 
Brigid Tuck, Economic Impact Analyst, Presenter 
Liz Templin, Extension Educator, Facilitator 
Jennifer Hawkins, Extension Educator, Facilitator 
Maryam Moeinian, Community Vitality Intern 
APPENDIX ONE:  DEFINITIONS OF TERMS 
Ten of McLeod County’s industries were analyzed to measure their economic linkages for the 
workshop.  The results of the analysis are presented in this appendix. To allow for comparison, 
the analysis considers the economic impact of 100 jobs in each industry. This allows one to 
compare and contrast the types of impacts each industry has in the county. The IMPLAN model 
used in this analysis is linear; therefore, if a person wanted to consider the economic linkages of 
10 jobs, it could be done by dividing the results for 100 jobs by 10.   
Interpreting the results requires knowing several definitions.  Those are included here. 
Output 
Output from the IMPLAN model is measured in dollars and is equivalent to total sales.     
Employment 
Employment includes full-time, part-time, and seasonal workers and is measured in annual 
average jobs. In other words, one job is one job regardless if it is full-time, part-time, or seasonal. 
Total wage and salaried employees as well as the self-employed are included in employment 
estimates in IMPLAN.  Because employment is measured in jobs and not in dollar values, it tends 
to be a very stable metric.   
 
  
Average Weekly Wage 
The average weekly wage from the Quarterly Census of Employment and Wages is calculated by 
taking total wages paid and dividing by the total number of employees and by 52 weeks. Thus, 
industries with a higher number of part-time employees may have lower average weekly wages. 
Wages include bonuses, stock options, severance pay, profit distributions, cash value of meals and 
lodging, tips, and other gratuities. In some states, wages also include employer contributions to 
certain deferred compensations plans (such as 401(k)). 
Covered employer contributions to old-age, survivors, and disability insurance; health insurance; 
UI; workers' compensation; and private pension and welfare funds are not reported as wages. 
Employee contributions for the same purposes, however, as well as money withheld for income 
taxes, union dues, and so forth, are reported, even though they are deducted from the worker’s 
gross pay. 
Direct Impact 
The direct impact is equivalent to the initial change in the economy.  For this workshop, the direct 
impact is 100 jobs. 
Indirect Impact 
The indirect impact is the summation of changes in the local economy that occur due to spending 
for inputs (goods and services) by the industry or industries directly impacted.  For instance, if 
employment in a manufacturing plant increases by 100 jobs, this implies a corresponding 
increase in output by the plant.  As the plant increases output, it must also purchase more of its 
inputs, such as electricity, steel, and equipment.  As it increases its purchase of these items, its 
suppliers must also increase their production, and so forth.  As these ripples move through the 
economy, they can be captured and measured.  Ripples related to the purchase of goods and 
services are indirect impacts. 
Induced Impact 
The induced impact is the summation of changes in the local economy that occur due to spending 
by labor – by the employees in the industry or industries directly impacted.  For instance, if 
employment in a manufacturing plant increases by 100 jobs, the new employees will have money 
to spend to purchase housing, buy groceries, and go out to dinner.  As they spend their new 
income, more activity occurs in the local economy.  This can be quantified and is called the 
induced impact. 
Total Impact 
The total impact is the summation of the direct, indirect and induced impacts 
APPENDIX TWO:  SUMMARY OF INDUSTRY EXPLORATION AND DISCUSSION 
During small group discussions, the participants answered the following questions about ten 
selected industries.  The responses, shared with the large group, are summarized below.    
 
  
Questions for Discussion 
1. What surprises you about this information? 
2. What information favors this industry in the region? 
3. What information works against this industry in the region? 
4. What could be done to support this industry in McLeod County?  
Hospitals 
1. Surprises? 
a. Huge increase in job rate between 2001 and 2016 (+153 percent) 
b. Low average wage, $740 weekly 
2. Favors industry 
a. Aging population 
b. Industry trend is positive 
c. Expanding services 
3. Against industry 
a. Don’t offer specialty care 
4. Support? 
a. Changing preconceptions about local hospitals 
b. Invest in communities and schools to attract doctors and skilled workers 
Museums and historical sites 
1. Surprises? 
a. Nothing was surprising 
b. Induced effect on hospitals 
2. Favors industry 
a. Not a lot of competition 
b. Volunteers- small group sustaining passion 
3. Against industry 
a. Lack of interest 
b. Cost (high expenditure) 
c. Low average wage 
4. Support? 
a. Promote local 
b. Social media presence 
c. Donate 
d. Local field trips 
Building materials 
1. Surprises? 
a. Increase in job rate between 2001 and 2016 by 62 percent -- It shows small 
businesses such as Corner Stone Hardware and Mercantile Lester Prairie are still 
thriving 
b. If you want to grow, you need to build 
2. Favors industry 
a. Considered a rural area that is growing 
  
b. Local support 
c. Experience 
3. Against industry 
a. Dependent on local economy 
b. It’s more of a skilled workforce/seasonal 
c. Mom and pop industry with not a lot of expanded workforce opportunities 
4. Support? 
a. Buy local products -- It supports the small town businesses 
Grain Farming 
1. Surprises? 
a. Surprised by number of farms 
b. Ratio of labor to expenditures 
2. Favors industry 
a. Affects the indirect economic impact in the community 
3. Against industry 
a. Chemical prices (expenditures) 
b. Grain 
c. Unknown factors (weather- bugs) 
4. Support? 
a. Buy local products – such as seeds, grain and etc. 
Food products machinery 
1. Surprises? 
a. Higher induced (52) impact versus indirect (23) 
b. Average wage $1,105 weekly 
2. Favors industry 
a. Year round employment – flexible 
b. Location 
3. Against industry 
a. Complexity of product design 
b. Lead time 
4. Support? 
a. Encourage partnership with technical schools 
Other plastics: 
1. Surprises? 
a. Labor to expenditure ratio 
b. Growth between 2001 and 2016 (129 percent) 
c. Induced hospitals 
2. Favors industry 
a. Capitalizing on niche markets (wine box dispensers, Tide box dispensers) 
b. Touches so many other industries 
3. Against industry 
a. Close to metro – hard to keep people here 
b. People willing to do the work 
4. Support? 
  
a. Drink more boxed wine/clean clothes with Tide 
b. Human Resources training around generational differences 
Farm machinery equipment: 
1. Surprises? 
a. 100 percent job increase compared to national average 
b. Lower than expected average wage – thought would be higher given skills needed. 
2. Favors industry 
a. In agriculture community 
b. Innovate (recycle) 
c. Have a lot of retail here for it 
3. Against industry 
a. High expenditures of 82 percent 
b. Staffing shortage 
4. Support? 
a. Partnerships and internships -- more 
b. Look at wages 
Wholesale Trade: 
1. Surprises? 
a. High number of employees on 2016 (584 persons) 
b. Output is $55 million 
c. 20 percent increase in jobs for McLeod County Versus national growth rate which 
was 1.4 percent 
2. Favors industry 
a. Agriculture related jobs 
b. Available real estate 
3. Against industry 
a. Fluctuating grain prices 
b. Weather impacts 
4. Support? 
a. Maintain infrastructure (roads, current ditches and etc.) 
b. Buy locally 
c. Support ethanol plants 
Other animal food manufacturing: 
1. Surprises? 
a. High job growth rate between 2001 and 2016 (190 percent) 
b. High average wage, $1,035 weekly 
c. High number of indirect jobs (every 100 direct jobs, brings 302 indirect jobs) 
2. Favors industry 
a. Geographical location 
b. Competition 
c. Specialized sales 
3. Against industry 
a. Transportation issues 
b. Regulations in food industry – human error 
  
c. Growth 
d. Operates 24/7 
e. Labor supply is low 
4. Support? 
a. Grants, bring indirect suppliers to the McLeod county 
b. Infrastructures and roads 
c. Support staffing -- millennials 
d. Housing in Stewart 
Wood cabinet manufacturing: 
1. Surprises? 
a. Higher decrease in jobs than national trend. ( -45 percent versus -24 percent) 
b. High expenditure costs 
2. Favors industry 
a. High average wage, $1,127 weekly – more attractive to job seekers  
b. Not a lot of local competition. 
3. Against industry 
a. High costs on expenditures 
b. National trend 
4. Support? 
a. McLeod county needs more local suppliers 
b. Skilled labors 
  
APPENDIX THREE:  INDUSTRY ANALYSIS SLIDES 
 
 
 
 
  
 
 
 
 
 
  
 
 
 
 
  
 
 
 
 
  
 
 
 
 
 
  
 
  
 
 
  
 
 
 
 
  
 
 
 
 
 
 
  
  
 
 
 
 
 
  
 
 
 
 
 
  
 
 
 
 
  
 
  
 
 
 
  
 
 
 
 
 
  
 
 
 
 
 
  
 
 
 
 
 
 
  
 
 
 
  
 
 
  
 
 
 
 
 
 
  
 
 
 
 
 
  
 
 
 
 
  
 
 
 
 
 
